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How are we going to 
tackle this overwhelming 

challenge, manage 
chronic pain in our 

patients and make a 
difference?

We have to 
do 

something!



serving 10.6  million members across 8
Regions nationwide

38 hospitals

630 medical offices

18,652 physicians

189,302 Employees

• 4.3 million members
• 13 service areas
• Over 7,000 physicians
• 135 medical office buildings
• 14 Kaiser Foundation Hospitals
• Over 130 licensed pharmacies



8. Care Delivery Design
9. Pharmacy Operations
7. Data, Analysis, & 

Reporting
9.  Member Services
10. Community 
Collaboration

1. Leadership & 
Accountability 

2. Organize
3. Guidelines (evidence-

based)
4. Educational plan
5. P&Ps and Protocols
6. Clinical Decision-support

Framework for Safe & Appropriate Opioid Prescribing

© 2017 Kaiser Foundation Health Plan, Inc.  



KP SCAL Results- Improvements in Opioid 
Utilization: Since January, 2010

▪ 85+% reduction -- OxyContin (oxycodone LA) 
prescribing

▪ 75% reduction -- Opana ER (hydromorphone) 
prescribing

▪ 31% reduction - patients on  > 120 MED/day of opioids

▪ 27% reduction - patients on  > 100 MEDs/day of opioids 
(2015-2016)

▪ 94% reduction in "Trinity" prescribing (opioid + 
benzodiazepine + carisoprodol) Data Source: Kaiser Permanente SCAL Drug Use Management



Building the LA County Prescription Drug Abuse 
Medical Task Force (PDAMTF) -- 2014

CENA

+



All 78 ED’s in 
LA County 
adopted 
AAEM 
Guidelines 
(2013) and 
patient 
handouts
March, 2015



*More information on the Los Angeles County Prescription Drug Abuse Strategic Plan and Safe Med LA is available at: 
http://publichealth.lacounty.gov/sapc/Plan/StrategicPlan.htm

Creation of Safe Med LA Coalition

Prescription Drug 
Abuse Medical  Task 
Force of LAC

http://publichealth.lacounty.gov/sapc/Plan/StrategicPlan.htm


- Health Providers (LAC DHS, UCLA Health 
System, KP, HealthCare Partners, LA LGBT 
Center, Exer Urgent Care, Venice Family 
Clinic, AltaMed, Facey, Providence, US 
HealthWorks, etc.)

- Behavioral Health Providers (Tarzana 
Treatment Centers, Behavioral Health 
Services, Protoypes, JWCH Institute, LA 
Community Health Project, Homeless 
Health Care Los Angeles, etc.)

- Others (City of Long Beach, City of 
Pasadena, etc)

Coalition Members
Cross-sector, public-private representation*:
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- County Departments (Health Services, 
Mental Health, Public Health, Public 
Works, Sheriff’s)

- Health Plans (LA Care, Health Net, 
Kaiser Permanente, Blue Shield of 
California, Care 1st, Molina, Anthem 
Blue Cross, Cigna,  etc.)

- Healthcare Organizations (Community 
Clinic Association of Los Angeles 
County, LA County Medical 
Association, Hospital Association of 
Southern California, LA Dental Society, 
Health Services Advisory Group, etc.)

*Note: Above list of Safe Med LA participants is not exhaustive



9 Action Teams
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Safe Prescribing Medical Practice 
Action Team (MPAT)

•ED Prescribing Initiative

•Urgent Care Prescribing Initiative

•Medical (and Dental) Prescribing Initiative



Goal:Expand from EDs to Urgent Care Clinics

78All 78 EDs in LA County  to Urgent 
Care Clinics (281 identified)



www.SafeMedLA.org

Urgent Care Initiative 80+ Urgent Care 
Clinics from 11 
Provider 
Groups/Delivery 
Systems (2016)

• AltaMed
• Care 1st

• Exer
• Facey
• Health Care Partners
• KP/SCPMG
• LAC DHS
• Molina
• Providence
• UCLA
• US HealthWorks

http://www.safemedla.org/


Medical (Dental) Practice Initiative

Health PlansProvider Groups/Delivery 
Systems

+
LA-AFP, LA-ACP,



www.safemedla.org



www.safemedla.org

Toolkit: Safe Pain Medicine Prescribing in Medical Practice
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Much More To Do Together


