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Indigenous Land Acknowledgement
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We live and work on unceded ancestral lands of Indigenous people 
who were removed unjustly and that we, in our non-Native 
communities across the nation, are the beneficiaries of that removal. 
UCLA is a land grant institution on Tongva and Gabrielino land.

We offer respect for all Indigenous people and their sovereignty.

Whose land are you on? 
Option 1: Text your zip code to 1-855-917-5263
Option 2: Enter your location at https://native-land.ca
Option 3: Access Native Land website via QR Code:

https://native-land.ca/


PEOPLE FIRST

Language Matters 
in treatment, in conversation, in 

connection.  
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Disclosures

• I have no commercial interest to disclose.

• Some of the slides and content of this presentation were 
used with permission and belong to Colleen La Belle, MSN, 
RN-BC, CARN, Director BMC Grayken Center for Addiction 
TTA, Director STATE and Boston Medical Center Office 
Based Addiction Treatment.



3

Learning Objectives

• Please fill in the blank: Nurse Care Managers allow prescribers 
to _____________ more patients.

• Provide Two Barriers for MOUD Treatment Implementation in 
Outpatient Care that Nurse Care Managers Can Help Address

• Identify Three Clinical Responsibilities Nurse Care Managers 
Provide For OBAT



Categories and Sub-
categories of System-Level 

Barriers and Facilitators
Stigma 

Treatment experiences 
and beliefs

Anti-pharmacotherapy 
attitudes among providers 

Knowledge 
Lack of provider 

awareness/understanding 
of buprenorphine 

Logistics 

Barriers and Facilitators to Use of Medication for
 Opioid Use Disorder

Mackey, K., Veazie, S., Anderson, J. et al. Barriers and Facilitators to the Use of Medications for Opioid Use 
Disorder: a Rapid Review. J GEN INTERN MED 35, 954–963 (2020). https://doi.org/10.1007/s11606-020-06257-4



Barriers to Prescribing Buprenorphine in 
Office-Based Settings

N=156 waivered physicians; 66% response rate among all waivered in MA as of 
10/2005

55% of waivered 

providers 

reported one or 

more barriers

Source: Walley et al. J Gen Intern Med. 2008; 23(9): 1393-1398.



TIMELINE: EVOLUTION OF BMC OFFICE BASED ADDICTION 
TREATMENT (OBAT)

Alford, D. P., LaBelle, C. T., Kretsch, N., Bergeron, A., Winter, M., Botticelli, M., & Samet, J. H. (2011). Collaborative care of opioid-addicted patients in primary care using buprenorphine: five-year experience. Archives 

of internal medicine, 171(5), 425-431.

• "Massachusetts Model" - integrated care model where nurse care managers play the lead 

role in patients' care, increasing patient access and retention in care

• Now referred to as Office-Based Addiction Treatment (OBAT) to include all substance 

use disorders, such as alcohol and stimulants

• Federal Qualified Health Centers (FQHCs) are required to implement behavioral health 

programs in United States



Nurse Care Manager Model for OBAT
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2

Nurse Care Managers 
increase patient access to 
treatment and retention in 

care

• Allows Prescribers to treat more patients

• NCM role includes:

• Assessment, intake, screening, educating

• Medical Care management

• Brief counseling, social support, patient navigation

• NCMs able to address:

• Urine toxicology results

• Insurance issues

• Prescription/pharmacy issues

• Pregnancy, acute pain, surgery, injury

• Concrete service support: legal/ social issues, 

safety, housing

• NCM allows for direct/emergent access for 

patients

Alford, D. P., LaBelle, C. T., Kretsch, N., Bergeron, A., Winter, M., Botticelli, M., & Samet, J. H. (2011). 
Collaborative care of opioid-addicted patients in primary care using buprenorphine: five-year experience. Archives of internal medicine, 171(5), 425-431.
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A decade of experience: 

Bringing the BMC model to CHCs across MA

In 2007 State Technical Assistance Treatment 
Expansion (STATE) OBAT Program created to 
expand BMC model to 14 CHCs across MA

First 5 years of outcomes:

• Between 2007 and 2013, 14 CHCs successfully initiated 
OBAT

• Physicians “waivered” increased by 375%, 24 to 114 over 
3 years

• Annual admissions of OBAT patients to CHCs increased 
from 178 to 1,210

• 65.2% of OBOT patients enrolled in FY 2013/2014 remained 
in treatment ≥ 10 months

BMC OBAT 

TTA 



CUMULATIVE NUMBER OF PATIENTS EVER TREATED BY YEAR 
AT SITES WITH NURSE CARE MANAGERS

14
178

1,252
2,175

3,030
4,091

5,160 5,896
6,762

7,831
9,727

12,487

18,331

20,613

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

Source: Boston Medical Center, OBAT TTA Program data
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Retention in 
OBAT

Detox, 

inpatient, 

ED 

admissions

Health care utilization outcomes: MA OBAT sites

JUL 1 2016 – JUN 30, 2017 

(N=3,309)

In treatment <= 12 mos.

In treatment > 12 mos.



Will be tested in NIDA Clinical Trials 

Network (Bradley, K et al.)

NURSE CARE MANAGER OR MASSACHUSETTS MODEL IS BEING  
IMPLEMENTED NATIONALLY AS BEST PRACTICE



Santa Cruz Community Health RN Team



RN Role In OUD Treatment In Pediatrics
• Identify Champion Pediatric Provider

• Update Validated SUD Screening For 
Adolescents Such as CRAFFT, S2BI 

• Train Staff For Brief Interventions 
Including handing out naloxone and 
providing overdose education  

• Arrange Patient Care Plan Meetings 
With Outside Providers/Supports

• Carry A Work Cell Phone 
Better communication with adolescent patients 

• Be Available For Staff And Providers



GRAYKEN CENTER FOR ADDICTION TRAINING 
AND TECHNICAL ASSISTANCE: RESOURCE

addictiontraining.org



Addictions Nursing Certification Board

ancbonline.org





Kristen O’Connor, RN BSN CARN
OBAT Program Director

Santa Cruz Community Health

koconnor@schealthcenters.org

  Thank You!

Photo Credit: Manteca Ripon Bulletin
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Follow Us on Social 

Media
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